Action Alliance Membership Meeting
January 26, 2010
Judy Casteele welcomed and facilitated the Meeting.   Claire Dunn and Linda Winston read the Guiding Principles.
Introductions followed. 
Caucus/Committee/Task Force Reports:
Walker Thornton reported for Wild Women of Wisdom Task Force. The Task Force is open to women and men. Next meeting is on Feb 19, 2010 11-2 at Deb Downing’s house and will include discussing plans for 2010. Currently the Task Force is working on a mentoring program for newer people and a way to honor people who have been in the field for a while. The Task Force is in the process of updating information on the webpage. 

Ted Heck reported for LGBTQ2 Task Force.  The Task Force met in December 2009 and they are working on a more advanced training to follow up on the 101 training. The Task Force is collaborating with the Anti-Violence Project. Next meeting is March 20, 2010 11-3 in Charlottesville.

Barbara Shine reported for Survivor Caucus Survivors are welcome to participate. The Caucus is working on a speakers bureau for speaking engagements throughout the state. They have a website www.survivorcaucusva.org  Information on Camp Mabon 9/24 – 26 coming soon and applications will be accepted in June. 

Tishaun Harrris-Ugworji reported for the Women Of Color Caucus. A very successful WOC Leadership training was held in September with a number of good trainers and excellent attendance.  Next meeting is  Feb 16, 2010 from  10-2p at Alliance Office. Looking at how women of color can participate in the Action Alliance in 2010.
The new Leadership Development Committee structure was described by Judy Casteele. The Committee will hold it’s first meeting with the new structure on March 3,  1-4pm first meeting at the Alliance Office Think about who you would like to send from your Caucus and Task Force to be apart of this committee.

Business:

Judy Casteele talked about Action Alliance business items and for new members,  how the consensus process works .

Accreditation Process, Kristi VanAudenhove and Members of the Accreditation Review Panel.

In 2008 Sexual and Domestic Violence Advocacy Agencies submitted their first full Accreditation applications since transformation (2004). The Accreditation Review Panel carefully considered all of the applications. Because many were incomplete, the Panel extended the time period for making decisions and offered SDVAs additional opportunities to submit missing or incomplete items. The process was completed within 6 months of the applications being submitted in April of 2009; the majority of SDVAs were fully accredited, but 5 agencies that applied were not accredited by the panel. 
Once the process was complete Panel Members and staff obtained feedback from SDVAs and met to consider options for improving the process. The focus of improvements included reducing the amount of paperwork, offering SDVAs the opportunity to explain their administration and services in person, providing Panel members with more time and information to consider as they make decisions and establishing a process that ensures that each agency is compared to the Criteria for Accreditation and not to each other. 
Kristi VanAudenhove talked about the function of the membership and the peer review process and how services are delivered in VA. Kristi provided a history of how the process has changed since Transformation. She talked about the need to make this a more manageable process for how the panel does their work.  The report included how the process would be different with these new changes and the impact on programs.  It is a more flexible process. Panel decisions will be better informed as well. 
The Panel is proposing to move from a once every other year Application process, to a rolling 3 year process. Teams of Panelists will review written applications and make a site visit prior to recommending an Accreditation decision to the full panel. The change from 2 to 3 years for renewal requires approval of the full membership. The “new” process will be written and distributed to all SDVAs by summer 2010.

The language will change in the Accreditation Process. See hand out. Discussion and Questions followed. Judy Casteele restated the proposal. 
Action Needed: Consensus on moving from a 2-year Accreditation cycle to a 3 year Accreditation cycle. The Membership came to consensus on the on the Accreditation Proposal. 

Public Policy Updates and Legislative Advocacy Briefing, Kristi VanAudenhove
1) Attorney General William C. Mims issued an official advisory opinion on the question of whether advocates working in domestic violence shelters or sexual assault crisis centers are mandated reporters of child abuse and neglect. The Action Alliance thanks Delegate Loupassi for requesting this opinion. The Action Alliance plans to develop additional guidance for SDVAs based on this opinion and to update our trainings in 2010 to reflect this guidance.
We are going to start with a recent Attorney General’s opinion. Refer to letter handout. Del. Loupassi wrote a letter to request an official opinion on working with women and children in shelter around mandatory reporting. Domestic Violence Programs and Sexual Assault Crisis Centers were not on the list of those mandated, but the way the law is written it was not really clear. Now there is clarity. As Advocates with no special licensure and if Mom is there to care for the child (Advocate is not acting as a custodial parent), advoactes are not mandated reporters. Discussion followed. The opinion is an advisory opinion, subject to interpretation and not the law. 

2) In preparation for Legislative Advocacy Day (Wednesday, January 27) members of the Public Policy team will presented an overview of important issues before the 2009 General Assembly and key pieces of legislation that impact survivors of sexual and domestic violence. 

Kristi VanAudenhove reported that Ruth Micklem is no longer on the Coalition staff and therefore no longer working with the Action Alliance Public Policy Issues. Stacy Ruble, Kristine Hall, Claire Guthrie Gastanga, Jenna Boyle new contract staff, Jeanine Beiber, Kristi  VanAudenhove  and Chris Spanos will be working on Public Policy.  Kristi VanAudenhove highlighted the Action Alliance’s issues: Budget Amendment around services for children. This is an idea that is supported by Legislators, but they suggested just doing the Budget Amendment with no legislation attached. (will impact a 2 year budget) and then in 2 years we can request another budget amendment or try new legislation at that point. Questions and discussion followed.  The other item of concern from Director’s has been the Budget Overall. We have no real insight on that. We will keep an eye on it. There are reports of deeper cuts, but we do not know on how that will impact domestic violence or sexual violence services in the state. Governor McDonnell has been supportive of domestic violence and sexual violence issues in the past. The Action Alliance has been approached by people in Governor’s office about what can be privatized and they are asking us questions about if we have suggestions for streamlining the funding (lots of different line items) process. Any feedback the membership can provide the Action Alliance would be welcomed. You can call or email us. Discussion and questions followed:
There are things happening legislatively that have nothing to do with the budget. There are lots of ideas on how to make Protective Orders more widely available. The Office of the Chief Medical Examiner has been looking at information from review teams of intimate partner fatalities for the past 2 years. They have put together recommendations. One thing they have noticed is that there have been a lot of additions and changes to laws related to Protective Orders and have suggested that VPLC and Action Alliance put together a work group of to review the Protective Order laws. 
Stacy Ruble and Kristine Hall reviewed some of those Bills. Refer to handouts. 

Also in 2010, the Action Alliance is planning to get to know the new administration and new Attorney General.  The Action Alliance has worked with previous Attorney Generals on several initiatives, including the Address Confidentiality Program, the Attorney General's Report on Sexual and Domestic Violence, and the community recognition program.  The Action Alliance will be discussing the continuation of these initiatives with the new Attorney General, including the address confidentiality program which is up for a review in 2010. Governor McDonnell is expected to appoint a Task Force on sexual and domestic violence.  We expect this to build on the workgroup that Governor Kaine established by Executive Order 93.  While we don't know the specific duties that will be assigned to the Task Force, we anticipate that it will be examining Virginia's Protective Order legislation.   In 2010, the Action Alliance will be convening workgroups to begin looking at Virginia's current family abuse and sexual assault laws.  The domestic violence workgroup will examine the possibility of defining domestic violence in the code and examining inconsistencies in the current code, including identifying acts that are not addressed in the code and exploring benefits and challenges of enhanced penalties.  The sexual assault workgroup would explore the possibility of degreed sexual assault statutes in Virginia, examining the inconsistencies and challenges with VA's currrent sexual assault statutes.  In short, if the DV and SV code sections could be what we want, then what would that look like; how does that compare to what we have now; and how to get to it.

Reminder: There was a reminder of the Legislative Reception tonight at YWCA and Legislative Advocacy Day tomorrow. 

Evals: Meeting evaluations were collected.

Judy Casteele adjourned the meeting at 3:28pm
