[image: image1.jpg]/\

Virginia Sexual and Domestic Violence

ACTIONAILLIANCE





Governing Body Member Responsibilities

Qualifications/Expectations:  

· Membership with the Action Alliance and commitment to the Mission and Guiding Principles  

· A resident of or employed in the Commonwealth of Virginia

· Regular meeting attendance, preparation, and active participation (*)

· Proactively advocate for inclusivity of all voices (**) 

· Support and communicate feedback appropriately with Co-Directors 

· Make a personally significant financial or in-kind annual gift to the Action Alliance annually
Values 

· Hold survivors and their interest, and those impacted by sexual assault and domestic violence at the forefront of all decision-making.

· Promote sexual assault crisis centers and domestic violence programs as the driving force of the Action Alliance and equitably address the elimination of both sexual and domestic violence.

· Provide opportunities to traditionally oppressed people in society and those who are marginalized in our anti-violence work to be full active participants.

Overall Member Responsibilities: 
· Monitor agency strategic planning goals and implementation progress. Make resources available to implement strategic plans and responsibly fulfill the agency mission.

· Select, support, and evaluate the Co-Directors' performance as they implement strategic plans, Governing Body and membership decisions, and staff supervisory responsibilities. 

· Maintain proper financial oversight and financial controls at all times; assist with setting annual budget and participate in coalition membership and fund development activities.  

· Maintain legal and ethical integrity of the work of the Action Alliance at all times.
· Promote the Action Alliance as a strong, effective and diverse advocacy organization dedicated to creating a Virginia free from sexual and domestic violence—and inspire others to join and support values of equality, respect and shared power.

Term of Commitment: 
· Members serve voluntarily for a 3-year term from the date of affirmation and may serve up to two consecutive terms.

· Members share responsibility as officers and committee participants. 

· Members must attend more than 50% of the six scheduled Governing Body and Membership meetings each year. 

Expense Coverage 

· Travel expenses may be offset through travel stipends provided by the Action Alliance.

(*)   Ask good questions, express opinions, and carefully consider each decision

(**) Do not cause or participate in negative or unnecessary conflict but appropriately disclose it to the group or 

proper person(s) as soon as possible.  Do not discriminate based on gender identity or expression, race, ethnicity, religion, age, sexual orientation, employment status, or ability. 











