Power & Control
iIn the Workplace.

COVERT
ACTIONS

« Intimidation & Coercion »
Deny Promaotion or Raise » Deny
Training Request » Uniair Job
Evaluation = “The Look”
« Transfer to Lesser Job
+ Office Gossip

«Violate Personal Space
* Non-communication

* Threats » Sexual
Harrassment » Public Correction
« Threaten Job Loss = Constant
FaLii-Finding » Demeaning
Marnes like "Girls™

* “‘Cog” vs. Team Player

* Condescending Comments

EMOTIONAL
CONTROL

» Threaten Job Loss » Deny Comp
Hours » Deny FMLA or Temporary
LOA = Restrict Access to Jobs
* Inadequate LOA (death, maternity)
+ Inappropriate Jokes, Comments
* Put-downs, "Putting you in your
place"

MANAGEMENT
PRIVILEGE

= Playing Favoritism « Private Parties
or Invitations = Inflated Training or
Travel Budgets + Exclusive "Perks
+ Special Allowances » Pyramiding
Hours * Subjective Guidelines

POWER
AND
CONTROL

RESTRICTIONS

» insurance Packages » Inflexibie
Hours » Reject Dus Raises » No
Internal Recognition » Activity
Restriction = Lack of Resources
such as: On-Site Daycare, Gym,
Cafeteria, Job-Sharing or
Telecommuting

ISOLATION
* Isolate Physical Offica » Mot Part
of Team » Keeping Employee
Uninformed « Provide Lesser
Resources = Keeping Employes
Uninvalved » Mot Soliciting
Feedback » Mot Accepting
Viewpaints

ECONOMIC
CONTROL

TACTICS

» Broken Confidentiality
* Employee Sabotage W « Underpaid Positions « More

» Use Personnel Records as W pasponsibility, Less Pay » Not

Deterrent « Ignare Employee M promoted but Expected to Train
Complaints + Shift Blame or M New Person » Considered “at-will

Responsibility » No Employee + Reducing Work Hours or Pay

Resources « "Walking on W . panying Overtime Hours

Eggshells™ » False Promises
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